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Welcome

to D u d l e y P a r k P r i m a r y S c h o o l
An Independent Public School
SuccessAchieve YourExcellence
Dreams
Innovation
Safe & Caring

Dudley Park Primar y commenced as an Independent Public School in 2013. This has
been an exciting oppor tunity for the school community to enhance educational and
social outcomes for students through excellence in teaching and community
par tnerships.
The Dudley Park Primar y School Business Plan 2013 – 2015 outlines the key focus
areas and strategies that we will focus on for maximising school performance. This plan
details our vision, beliefs and key improvement targets. It has been developed in
collaboration with the staff and community and has been endorsed by the School
Board.
This plan brings together the unique contextual elements of our school and the
priorities of the Depar tment of Education of Western Australia’s Plan for Government
Schools, Focus 2013.
Our Business Plan 2013 – 2015 will assist us in the planning and evaluation of our
endeavours as we work towards our school vision.

Vision

Success for everyone through a commitment to excellence
and innovation in a safe and caring school community.

Success for everyone
All students and families have different needs
and circumstances. We ensure that we cater
for these individual needs to allow our
community to grow together.

Excellence

We set the bar high and strive to achieve
the very best academic, sporting and
social outcomes.

Innovation

We embrace new ideas and are committed
to doing things differently. This allows us to
respond to the unique needs of our
community.

Safe & Caring School Community

We understand the importance of positive relationships and partnerships in
achieving the very best outcomes for everyone. We focus on the whole child
to ensure we support physical, cultural, moral and intellectual development.

Teaching and Learning

Specific targets are detailed in annual and biannual cycles in
the Dudley Park Primary annual Operational Plans.

Non-Academic Targets
Increase the percentage of students achieving ‘often’ and ‘consistently’ in Attitude, Behaviour & Effort on formal reports in all year levels.

Strategies

Monitoring

• Vir tues Program.

• Repor ting to Parents data analysis each semester.

• Explicit teaching of social skills.
• Incorporate cooperative learning strategies in classrooms
through professional learning for all staff.

• DPPS CMS Strategic Plan 2013 – 2015 professional learning
targets to be met .

• Student Suppor t Program.

Literacy Targets
• Improve student achievement on Pre-Primary and Year 1 On-Entry Literacy assessment.
• Increase the propor tion of Year 3, 5 and 7 students in the top 20% of Reading and Writing in NAPLAN assessments.
• Maintain the percentage of Year 3, 5 & 7 students at or above NAPLAN Reading, Writing and Spelling national standards at a level
greater than like schools.

Strategies

Monitoring

• K – 1 Oral language program.

• On Entry data to indicate value adding from Pre-Primary to
Year 1.

• Lexile reading program for Year 3 – 7.
• Collaborative moderation meetings each term.
• Diagnostic approach to explicit grammar and spelling
instruction.
• Use On Entry data to plan for improvements in Kindergar ten
- Year 3.

• Value adding to Lexile assessment scores.
• Improved longitudinal NAPLAN data from 2013 – 2015.
• Whole school data tracking tool for literacy and outcomes.

• MultiLit reading program.
• Implement the English Australian Curriculum.
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• Implementation of strategies monitored through classroom
observations and performance management meetings.

Numeracy Targets
• Increase the proportion of Year 3, 5 and 7students in the top 20% of Numeracy in NAPLAN assessments.
• Arrest the Year 3 and 5 declines in NAPLAN numeracy Relative Assessment.
• Improve student achievement on Pre-Primary and Year 1 On-Entry Numeracy assessment.

Strategies

Monitoring

• Daily mental mathematics block supported with professional
learning for all teachers.

• On Entry data to indicate value adding from Pre-Primary to Year 1.

• Collaborative planning and moderation between teachers.

• Collaborative moderation meetings each term.

• Use On Entry data to plan for improvements in Kindergarten –
Year 3.

• Improved longitudinal NAPLAN data from 2013 – 2015.

• Mathematics instruction professional learning for teachers and
education assistants.
• Implement the Mathematics Australian Curriculum.

• Implementation of strategies monitored through classroom
observations and performance management meetings.

Science & History Targets
• Increase the proportion of Year 3, 5 and 7 students achieving at and above WAMSE Science standard.
• Increase the proportion of Year 3, 5 and 7 students achieving at and above WAMSE Society and Environment standard.

Strategies

Monitoring

• Specialist Science classes.

• Improved longitudinal WAMSE Science and Society &
Environment data from 2013 – 2015.

• Whole school approach to Inquiry based learning.
• High Achievers Science engagement program.
• Implement the History and Science Australian Curriculum.
• Student and teacher resources to support integration of History.
• Professional learning for teachers, education assistants and AIEOs.

Aboriginal Achievement Targets
• Increase the proportion of Aboriginal students achieving at and above national minimum standards on NAPLAN Reading assessments.
• Increase the proportion of Aboriginal students achieving at and above national minimum standards on NAPLAN Numeracy assessments.

Strategies

Monitoring

• Literacy and Numeracy focus groups.

• Improved longitudinal NAPLAN data from 2013 – 2015.

• Attendance focus groups.

• Analysis of attendance data – School Information System (SIS).

• Aboriginal and Islander Education Officer (AIEO) classroom
support.

• PM Reading Assessments.

• Individual tuition for Aboriginal students achieving below
national achievement standards.

Safe & Supportive Environment
Targets and Milestones
• Establish a baseline for community perception of the extent to which the school provides a safe, suppor tive and caring
environment.
• Reduction in SIS suspension and negative behaviour referral data.
• Reduce the number of students in the severe, moderate and at risk categories for attendance.
• Increase the percentage of Aboriginal students in the regular attendance category.

Strategies

Monitoring

• Stratified samples for parent and student survey tool. All staff
to be surveyed.

• PBS team to assess and repor t progress each term against
PBS assessment tool.

• Implementation of the Positive Behaviour Suppor t (PBS)
Framework.

• SIS behavioural referral data analysed each semester.

• Whole school incentive program run from Rec Centre.
• Individual attendance case management team lead by Student
Suppor t Officer.
• Wirrpanda Foundation mentoring program.
• Chaplain Suppor ting whole school vir tues program.

• Analysis of attendance data each semester through
attendance audit.
• Individual tracking of each student on case management team
every term.

• Individual case management by school based psychologist and
learning suppor t coordinator.

Resources
Targets and Milestones
• Improve staff and student internet access.
• Develop a strategic asset acquisition plan.

Strategies

Monitoring

• Install a wireless network enabled to suppor t por table
technologies.

• Planned resource expenditure based on Business Plan and Asset
Acquisition Plan.

• Install Interactive White Boards (IWB) in classrooms.

• Monitoring of funding allocation at finance committee meetings
each term.

• Resource allocation over a three year period.
• Consult phase of learning teams through finance committee
representatives.
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Leadership
Targets and Milestones
• Increase the number of Level 3 classroom teachers.
• Increase formal professional reflective practice.
• Include student par ticipation in school decision making processes.

Strategies

Monitoring

• Provide professional learning oppor tunities and coaching.

• School establishment repor t.

• Seek Level 3 teachers through recruitment processes.

• DPPS CMS Strategic Plan 2013 – 2015 professional learning
targets to be met .

• Collaborate with CMS team to develop a CMS strategic plan.
• Develop par tnerships with other schools or networks to
access professional learning.
• Leadership training and coaching for identified student leaders.
• Create a planned approach to student leadership.
• Student representation on PBS team.

Partnerships
Targets and Milestones
• Child and Parent Centre (CPC) to be open in 2015 servicing community needs.
• Improved communication and connection between the school and families.
• Increase the number of formal community par tnerships with the school.
• Network 20 is sustained and funded by South Metropolitan Education Region.

Strategies

Monitoring

• CPC manager appointed and to commence working on site
prior to building opening.

• CPC targets reviewed annually.

• Local Area Advisory Committee (LAC) sustained to guide CPC.
• Services delivered through CPC manager before building opens.
• Create and maintain an effective school website.

• Community breakfasts to share information and connect
community.
• Celebrate cultural diversity and inclusively through community
events.
• School Board member to manage sponsorship and grants
por tfolio.
• Attract special funding oppor tunities from Non-Government
Organisations and the private sector.
• Align school priorities with Network 20 to maintain funding and
professional development.

• CPC Building operational in 2015.
• Parent surveys reflect an improvement in communication
between the school and the community.
• Curriculum team meetings each term.
• Increased income to school budget.
• Achievement of Network 20 strategic goals.
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School Context
Dudley Park Primar y was opened in 1976 and set is amongst the Tuar t
trees in the hear t of Mandurah. Our school provides education for
students from Kindergar ten to Year 7, although Year 7 students will move
to secondar y schools in 2015.
Students at Dudley Park Primar y come from a variety of social and
cultural backgrounds. We are proud of the indigenous heritage of our
community. Our Best Star t Kindergar ten provides a unique educational
experience for Aboriginal students. We have over 500 students enrolled
in our school with more than 20% being Aboriginal and an increasing
enrolment of students whose first language is not English.
We have a significant rate of student transiency both into and out of
our school but this does not impact on the overall student population.
We appreciate the complexities of family dynamics and work with
families to ensure that we provide suppor t and understanding for
each individual student. We are looking forward to the
opening of our Child and Parent Centre in 2015 which will
be focussed on suppor ting children from 0 – 8 years to get
the ver y best star t to life and learning.
Our Youth Pathways initiative, which is run out of our on
site Recreation Centre, is focussed on improving student
attendance and engagement at school through a variety of
social development oppor tunities. A recent building
initiative has provided us with specialist facilities for our
Science and Performing Ar ts programs. In addition,
students access specialist Physical Education and
Indonesian language classes.
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